Date

Task List

Description

Deliverables

17/01 - 01/02/2024

Module: Project Planning
1. Presentation meeting - Everyone

2. Definition of the requirements, technologies and the main
concept of the project - Everyone
3. GitHub Repository

Initial presentation of the project and given
requirements.

Definition of technologies to be used in the
project.

01/02 - 13/02/2024

Module: Architecture and Development
1. Architecture skeleton - all

2. Beginning the development of the prototype in Figma -
Daniel e José

3. Research into SAML authentication to use with UA’s idp -
Rodrigo & Pedro

4. Setup of Github Project for team management

Definition of the project’s architecture.
Creation of the project repository and
Github project.

Research into legacy systems and
workflows to be used in the project.

14/02 - 19/02/2024

Module: Development and Documentation
1. Initial setup of the development infrastructure - Pedro e
Rodrigo
2. Begin documentation of BackEnd

Setup of the project development
infrastructure.

19/02 - 26/02/2024

Module: Presentation. Development and Documentation

End of Milestone 1

1.

Project Calendar;

1. Initial backend implementation of models and endpoints - Start of the backend implementation of the 2. M1 Presentation.
Rodrigo & Pedro project.
2. |Initial development of authentication module - Rodrigo Finish the Figma Prototype
3. User stories, actor and Use Case diagram’s - Jodo
4. Continue with the documentation of BackEnd;
5. Finish prototype - Daniel & José
6. Setup of microsite - Daniel & Jodo
7. Preparation of 1st milestone deliveries and presentation -
Everyone
27/02 - 05/03/2024 | Module: Development and Testing
1. Initial development of FrontEnd - Daniel Madureira & José
& Joao
2. Further work into backend development - Pedro & Rodrigo
3. Perform usability tests - Everyone
06/03 - 12/03/2024 | Module: Presentation, Analysis, Authentication and Development 1. M2 Presentation;
1. Preparation of the 2nd milestone deliveries and
presentation - Everyone
2. Analysis of the results from the usability tests and
improvements - Everyone
3. Deployment of a alpha version of the project - Everyone
4. Finish authentication mechanism (dependent on STIC) -
Rodrigo
13/03 - 19/03/2024 | Improvements on the BackEnd and FrontEnd - Everyone
20/03 - 26/03/2024 | Continue working on BackEnd and FrontEnd and fix possible
existing bugs - Everyone
27/03 - 02/04/2024 | Easter Holiday
03/04 - 09/04/2024 | Module: Deploy
Deployment of a beta version of the project - Everyone
10/04 - 16/04/2024 | Module: 3rd Milestone 1. M3 Presentation;
1. Preparation of the 3rd milestone deliveries and
presentation - Everyone
17/04 - 23/04/2024 | Module: 3rd Milestone 1. M3 Presentation;
1. Continue of the 3rd milestone - Everyone
24/04 - 30/04/2024 | Academic Week
01/05 - 07/05/2024 | Module: Deploy
1. Final Deployment and bug fixing - Everyone
08/05 - 14/05/2024 | Module: Small features and Development 1. Technical report draft
1. Work on features that are not core to a MVP hand-in
2. Fix possible bugs related to the deployed website
15/05 - 21/05/2024 | Module: Enhance all documentation
1. Complete back and frontend documentation
2. End side features development
22/05 - 28/05/2024 | Module: Vi Demo + ter for students@DETI 1. Video
1. Prepare all necessary documents- Everyone 2. Poster
3. Technical report hand-in

29/05 - 04/06/2024

Module: Final presentation
1. Prepare presentation

M4: Presentation




